	Walla Walla County Fire District 7 Commissioner Meeting	
 December 10, 2025                                                                                          Prescott, WA
Attendance: Eric Cochran, Jim Ruffcorn, Sara Winona, Pat Nettleton, Bob Beckman, and guest from WWFPD # 1 and WWFPD # 3.
1. Call to Order & Minutes
· Meeting called to order by Chair at 8:00 AM
· Motion by Pat Nettleton to approve prior minutes, Seconded by Bob Beckman. Carried unanimously.
2. Treasurer’s Report
· Deposits - None
· Account Balances as of 10/31/25 – Expense $101,976.27 Reserve $29,106.48
· Investment Earnings10/31/25- Expense $299.31, Reserve $101.47
· REVIEW & APPROVAL OF CURRENT BILLS: 
Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.090 have been recorded on a listing, which was made available to the board. Payroll for the amount of $1,790.92 on voucher numbers 7294-7299. Bills on voucher numbers 7300-7303 for the amount of $575.90 approved by commissioners for a grand total of $2,366.82 Bob moved to approve bills and payroll as is. Pat seconded the motions.
3. Chief’s Report – Chief Ruffcorn 
· City Fire Station Proposal & Annexation
· City plans to vacate current fire station building and has proposed transferring/selling it to the district for $1 (building + land).
· Building is in poor structural condition; district would assume insurance and maintenance if accepted.
· Current arrangement: city provides station housing; district provides all fire/EMS to city (no cash exchanged).
· Discussion that if district owns station, city should contribute financially, likely via annexing the city into the fire district, which could generate an estimated $15,000–$20,000/year in tax revenue.
· Need to confirm public‑entity transfer rules, including possible appraisal and hearing requirements.

· Stations, Vehicles & Water Supply – Chief Ruffcorn
· Berryman Station: Significant work completed: rewiring (due to mice damage), relighting, exterior painting; new overhead doors in progress.
· Plan to work through all stations (Lee, Clyde, etc.) to address lighting, electrical, and minor repairs; add battery chargers and cord reels where needed.


· Vehicle maintenance:
· All trucks are being taken in one at a time that need attention. Trucks being cycled through Mountain High and Northwest Equipment; some batteries replaced.

· Staffing, Training & Recruitment 
· New EMT expected as Kristin Chapman completes EMT class and passes state/national testing.
· District exploring online training platform used by neighboring agencies to standardize training.
· Discussion of aging membership and the need to recruit younger volunteers.
District Business: 
4. Old Business: Election Pamphlet Explanatory Statement For/Against discussed, reviewed and submitted for February 10 Special Election by Sara Winona.
5. New Business: None

7. Adjournment
· With no further business, meeting was adjourned by Chair Eric Cochran at 9:15 AM.
Respectfully Submitted: 

Sara Winona, Secretary


Eric Cochran, Fire Commissioner Chairman
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