	Walla Walla North County Fire District 	
 January 14, 2025                                                                                                                                                 Prescott, WA
1. Call to Order & Attendance
Regular meeting called to order at 8 AM in Prescott, WA.
Attendance: Steve Hoffmann, Eric Cochran, Jim Ruffcorn, Brent Tompkins, Dave Brock, Sara Winona, Kevin Chabre, Pat Nettleton, Kathy Brock, Bob Beckman, and Preston Brock
2. Additional Items for Agenda & Minutes: No additions. Minutes of December 2025 meeting not available this month. Will be presented next month. 
3. Treasurer’s Report: Additions of State Mobilization money all deposited. Account balance #320,046.82 as of December 31, 2025. 
4. Chief’s Report – Chief Ruffcorn
· Recent Incidents & Burning
· Review of a county-wide all-call test that caused confusion; agreement that any future test will clearly be labeled “TEST”.
· Concerns about DOT/county burn piles left unattended; Chief contacted DOT to demand supervision during burns.
· Sheriffs responded at high speed, discussion about safety and unclear citation authority.

· Apparatus, Facilities & Hydrants
· Tenders: Plan to move tenders into shop one at a time for service; vendor will store them indoors without draining.
· Berryman doors scheduled for replacement around the 26th; station signs to be installed over ~6 months.
· Engines:
· Existing structural engine (~1973) is aging and costly to maintain.
· 1990s high‑rise engine at county shop needs electrical, pump, hose-bed modifications and may not fit station; designed for urban hydrant use (300-gallon tank).
· Decision on whether to retrofit or dispose deferred until on-site inspection at first structural training.
· Hydrants: City now responsible for Prescott hydrant maintenance; some hydrants at Vista failing. Chief has pressed city to repair; hydrant testing no longer routine due to staffing.




4. Chief’s Report – Continued
· City Property, Annexation & EMS Funds
· City purchasing cottage to move City Hall; building needs ADA upgrades.
· Existing city building near station is in poor condition; city may transfer it to district for $1 once they vacate.
· Chief noted that if district assumes building and fire protection, city area should be annexed into the fire district so tax revenue follows service; city generally supportive.
· City holds ~$3,100 in EMS funds:
· Lawyer wants an invoice, not inter-entity transfer.
· District will invoice for eligible expenses (e.g., computer), and city will pay $3,100.

· Staffing, Recruitment & Training
· Volunteer numbers are down, especially at Fishhook/Eureka; previously had 20+ volunteers, now far fewer.
· Some key volunteers moved out of area; recruitment through community contacts discussed.
· Structure training (formerly 2nd/4th Tuesdays) largely lapsed:
· Rating bureau requires regular, documented structural training.
· Chief will restart structured training if enough interest, rebuild a “structural team,” and use a session to inspect the 1990s engine at county shop.
· Structural tactics policy:
· Normal approach will be defensive/exterior when no life hazard is present.
· Interior attack only when there is a known life hazard and risk is justified; manpower limitations acknowledged.
5. Old Business: None
6. New Business: 
North County Governance & Appointments
· Formalizing Walla Walla North County Fire District board:
· Position 1: Steve
· Position 2: Eric
· Position 3: Kevin
· Position 4: Preston
· Position 5: Pat
· Position 6: Dave
· Position 7: Brent
· Position 8: Bob

6. New Business Continued 
· North County Governance & Appointments
· Jeff retained as District 3 commissioner only, not appointed to North County due to attendance. Sara Will contact Jeff and find out his desire to serve on WWNCFD Board.
· Multiple appointment resolutions prepared by Sara, circulated, and signed by required commissioners.
· Discussion that Districts 1, 3, and 7 still exist on paper; to be formally dissolved later after voter approval at Feb 10 Special Election.
· Possible need for commissioners to stand for election under new structure at next cycle noted but not resolved.

7. Motions & Decisions
1. Commissioners as Firefighters
· Motion by Kevin Chabre: Adopt resolution allowing commissioners to serve as firefighters. Second by Eric Cochran. Approved unanimously.
2. Cameras & Internet at Stations
· Proposal: Cameras and internet at Clyde main station (4 cameras, ~25 Mbps) and at additional site (1 camera, ~10 Mbps).
· Approximate costs:
· Main station: ~$185/month (internet + cameras) plus ~$200 install.
· Secondary site: ~$85 internet + ~$24 camera/month.
· Motion Kevin Chabre: Approve camera and internet installations as proposed. Second Eric Cochran. Approved unanimously.
· Follow‑up: Steve to sign contracts and coordinate installation.

3. SOP Amendment – Fuel Theft
· Recent fuel theft attempt at Lee station; suspect caught on camera.
· Motion Eric Cochran: Amend SOPs so any theft or attempted theft of district fuel will be automatically prosecuted. Second Bob Backman.  Approved unanimously.
· Follow‑up: Sara to update SOPs and confirm case status with deputy.
4. Chair Election
· Motion by Eric: Elect Steve as Chair of Walla Walla North County Fire District. Second by Dave Brock. Approved unanimously.


New Business Continued:
7. Motions & Decisions

5. Commissioner & Staff Pay
· Discussion of putting Chief and Secretary pay into one check for WWNCFD and what rate commissioners want. Eric moved to pay Jim $2,000 per month as Chief Pat Seconded the motion. Approved unanimously. 
· Kevin moved to pay Secretary Sara $1600 per month and Treasurer Kathy Brock $1,000 per month. Eric Second motions. Approved unanimously. 
· Commissioner Pay levels were discussed but no specific compensation was adopted beyond the $161 per-diem they currently receive.

8. Miscellaneous
· Apparel, Backpacks & Recognition
· Reviewed samples for shirts, T‑shirts, hats, and backpacks:
· Preference for navy shirts, green/black Richardson 112 hats with some plus-size.
· Banquet planned for March 8.
· Agreed in principle to a tiered reward system based on number of calls:
· Higher call volume = more/better gear (shirts, hats, backpacks, flashlights).
· Very low/no call volume may receive only basic items or none.
· Commissioners to receive full packages given their broader time commitment.
· Continued Firefighter of the Year and other recognition encouraged, aiming to spread awards beyond the same few people.

10. Adjournment
Meeting concluded after gear, recognition, and administrative discussions with no further business at 10:26 AM
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