Walla Walla North County Fire District Commissioner Meeting

February 11, 2026                                                                                                                                                Prescott, WA
1. Call to Order & Attendance
Regular meeting called to order at 8 AM in Prescott, WA.
Attendance: Steve Hoffmann, Eric Cochran, Jim Ruffcorn, Brent Tompkins, Sara Winona, Kevin Chabre, Pat Nettleton, Bob Beckman, and Preston Brock
2. Additional Items for Agenda & Minutes: 
Motion by Commissioner Eric Cochran to approve the minutes for December 2025 and January 2026. Second by Commissioner Kevin Chabre. Motion carried unanimously
3. Treasurer’s Report: Additions of State Mobilization money all deposited. Account balance $320,046.82 as of Dec 31, 2025 with $1,074.31
4. Chief’s Report – Chief Ruffcorn
· Call Volume
· Calls remain steady and have not slowed as hoped.
· Incidents
· Follow‑up work remains on a house fire/medical incident; cleanup expected within the next month.
· Apparatus
· Ongoing work on district trucks; units continue to be cycled through for maintenance.
· Next major unit scheduled is the big tender.

· Stations / Signage
· New signs are being fabricated and will be installed on the sides of district buildings.
· Some concern expressed about possible increase in risk of break‑ins once buildings are more clearly marked.

· Radio System & Coverage
· Chief Ruffcorn reported that the Eureka antenna was initially installed incorrectly (horizontal instead of vertical) and has since been corrected.
· After correction, radio coverage changed, with worse performance reported in:
· Fishhook area (site of recent car wreck/car fire).
· Area near the substation by Fishhook.
· Area just this side of Harvey Shaw.
· Coverage degrades further out in that direction; some issues also reported toward Walla Walla, but most problem areas lie within this district.
· Chief requested a radio coverage map and plans to distribute copies so crews know where the bad/static zones are.
· Action:
· Chief Jim Ruffcorn to obtain the updated radio coverage map from the radio/Westcom staff and distribute printed copies by the next meeting.

· Secondary Channels, Towers, and Responsibility
· Commissioner Steve Hoffmann noted that several sites (including Eureka) have dual antennas (one vertical, one horizontal), and they were originally all intended to be vertical.
· Chief Ruffcorn and others reviewed history: Additional single‑channel/secondary channels on towers (Eureka, Pike, etc.) were originally installed years ago by MCAT using used equipment. These channels have had long‑standing performance problems at some sites (notably Eureka and Hare).
· Current issue: There is pressure for districts to pay for maintenance and upgrades to these extra single‑channel systems and to add dedicated antennas to avoid interference.
· District representatives question paying for equipment they did not purchase and that has historically not worked well.
· Chief described unsuccessful attempts to use Eureka as a tactical channel, despite visual line of sight, which drew many complaints from crews.
· Commissioner Steve Hoffmann will speak with Esther (Westcom manager) to clarify:
· Ownership and maintenance responsibility for Eureka and related tower sites.
· Whether this district is expected to fund those sites and single‑channel repeaters.
· AI Dispatch System
· Commissioner Preston Brock asked whether the AI dispatch voice volume could be increased.
· Chief Ruffcorn reported the volume has already been turned up but the improvement has not been significant.
· Commissioners and volunteers commented: The AI voice is monotone and difficult to understand, particularly when there is static. Human dispatchers are generally understandable; the AI initial dispatch often is not.
· Commissioner Steve Hoffmann explained: Westcom receives approximately 70,000 calls per year. About 25,000–26,000 are true 911 calls; the remaining ~50,000 are administrative/non‑emergency calls.
· The AI system is primarily intended to triage and handle administrative calls, freeing human dispatchers. For clearly emergent calls, the AI system is designed to recognize urgency and transfer to a live dispatcher.
· Action:
· Chief Jim Ruffcorn will call Eric (radio/dispatch contact) to:
· Ask whether AI dispatch volume can be further increased.
· Explore any other available adjustments to improve intelligibility (within system limits).
New Command Vehicle (Commander) Purchase
· Chief Ruffcorn presented a new command vehicle option:
· Approximate purchase price: $71,600 (low‑70k range).
· Vehicle is available via state bid from another dealership (no local bid process required).
· Additional expected costs: Canopy, Emergency lights and siren, Other necessary equipment.
· Total final cost is expected to approach $100,000.
· Motion by Commissioner Kevin Chabre to purchase a new commander vehicle for Chief Jim Ruffcorn under the state bid.
· Second by Commissioner 
· Vote: Motion carried unanimously.
· Action:
· Chief Jim Ruffcorn to proceed with ordering the new command vehicle under state bid and to plan for necessary outfitting (lights, siren, canopy, etc.).

Executive Committee (Westcom) & User Fees
· Commissioner Steve Hoffmann reported on the Westcom Executive Committee:
· 5‑member body overseeing Westcom budget and expenditures. Steve represents all outlying districts (including this district and North County).
· Concerns Raised by District 6 (Bob):
· District 6 is upset they don’t have own seat on the Executive Committee and feels under‑informed. Steve explained that representation is essentially proportional to user fee contributions:
· Outlying districts (this district, North County, District 6, District 8, etc.) together contribute roughly $30,000 in user fees. Larger entities contribute approximately $1.9 million.
· County Commissioners appoint committee members and are unlikely to add seats for smaller‑fee districts.
· User Fees & New Tax:
· A new tax measure (sales/property tax combined support) was passed to help fund dispatch.
· User fees were publicly promised to eventually go away, but They must continue for approximately two more years due to Costly radio system upgrades still needed.
· A funding overlap that would otherwise short Westcom by about $1 million in year one.
5.	Consolidation: Districts 1, 3, 7 → North County
· Preliminary Election Results:
· District 1 levy/closure: passed with about 68–69% approval.
· District 3 levy/closure: passed with about 86% approval.
· District 7 levy/closure: passed with about 86% approval.
· These approvals allow closing Districts 1, 3, and 7.
· Transition & Timeline:
· February is the last month fully under the old structure; goal is for March payroll and finances to flow under North County.
· Commissioners who will not continue with North County may step down at term end; some have indicated they may step down earlier.
 Banking & Accounts
· Secretary Sara Winona reported:
· The new County Auditor is responsive and is working on establishing a new account for North County with the correct UBI/EIN. She will Work with the County Auditor to open the new North County account.
· Current shared account (“doing business as 1, 3, 7”) is tied to District 3’s UBI and is not suitable once District 3 dissolves.
· Sara will Open a new bank account at Baker Boyer for North County and bring the required resolution and signature documents to the next meeting.
Commissioners to sign:
· EMS levy distribution contract (two copies) – circulated and signed at this meeting.
· New signature cards for North County and each legacy district (at the auditor’s request for the current year).
Assets, Land, and Equipment Transfers
· Chief Ruffcorn reported progress in retitling vehicles to North County:
· Most vehicle titles have been transferred.
· One remaining vehicle (Engine 3144) was never properly titled to District 1 and requires transfer and tax payment.
· Dayton Licensing office has been cooperative in handling multiple transfers without requiring individual bills of sale.
Land & Leases:
· All district lands and leases must be transferred to North County before dissolution. Example: Pleasant View steel firehouse – ~$390.98/year land lease.
· There is also a well at the Berryman property believed to be on fire district land, but controls were moved into a neighboring shop; ownership and usage rights must be confirmed via state well records.
· District counsel, Brian Snure to:
· Handle deeds and land transfers for stations and properties.
· Assist with any lease updates (e.g., Pleasant View, Berryman well).
Guest Presentations – 
Tri State Diesel Repair
· – Dan Skeen, Mobile diesel mechanic (Tri State Diesel Repair):
· 17+ years experience as a diesel mechanic (Kenworth/Kinder Sales, Cummins, Hall) Will come out and do many truck repairs for us. $120/hr plus travel
· Chris Scudder – Local past volunteer who would like to offer limited time to work on basic maintenance. His schedule is full during summers but has some free hours in the winter. No deep mechanic work besides oil changes, blow out radiators, etc. On limited amount/hours he can work due to disability.
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