	Walla Walla North County Fire District
	Commissioner Meeting	

May 13, 2026 at Prescott Lions Hall, Prescott, WA 99348
1. Call to Order
Chairman Steve called the meeting to order.
2. Roll Call
Attendance: Steve Hoffmann, Eric Cochran, Jim Ruffcorn, Brent Tompkins, Sara Winona, Kevin Chabre, Pat Nettleton, Bob Beckman, Kathy Brock and Preston Brock
3. Welcome Delegates, Visitors, and Guests
Visitors and guests were welcomed.
4. Additional Items Added to the Agenda
· Election filing/registration requirements were added to the agenda. 
5. Approval of Minutes
Minutes of May 2026, meeting were distributed both electronically and in hard copies. Commissioners reviewed,  Eric moved to accept as is, Kevin seconded. All in Favor.
6. Treasurer's Report
a. Account Balances
Secretary Sara Winona reported that updated account balances had not yet been received from the Walla Walla County Treasurer. The most recent balances available remain those from the end of March. 
c. REVIEW & APPROVAL of Voucher and Current Bills:
Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.090, have been recorded on a listing, which was made available to the board. Payroll for the amount of $8,570.08 on voucher numbers 38-52 and bills on voucher numbers 53-73 for the amount of $15,349.02 approved by commissioners for a grand total of $23,949.10 Eric moved to approve bills and payroll as is; Preston seconded both motions, unanimous.   
Payroll for the month totaled $8,570.08, including regular payroll and compensation for maintenance work performed by Michael LaThorpe, Rem McBride, and Howie Phillips. 
Monthly vouchers and bills totaled $15,287.44. Reimbursements included:
· Amazon purchases for vehicle and station maintenance, $240.35(Garmin, license plate lights, tailgate strut) & $194.88 (Prescott Station Lights)
· Active911 subscription, $18.03
· Chief Ruffcorn cell phone reimbursement (Deb Ruffcorn), $142.68
Discussion was held regarding reimbursement documentation and audit recommendations. The recent State Auditor's Office review recommended adoption of a formal reimbursement policy. 
Credit Card Update
Sara presented information regarding efforts to obtain a district credit card through Gesa Credit Union. Due to the RFA's limited operating history, approval has been delayed. Supporting documentation, financial records, minutes, and tax revenue information have been gathered. The Gesa credit card application and supporting documentation were reviewed. Commissioners were informed of the status and requirements of the application process.
Reserve Account Discussion
Discussion was held regarding consolidating district reserve accounts and establishing a North County reserve account.
Eric motioned to close the reserve accounts of former Districts 1, 3, and 7 and transfer all reserve funds into a North County Fire District reserve account. (part of this official resolution will have to come from each individual district). Kevin seconded this motion to open the WWNCFD reserve account with the county and that then each district will make motion to put the money into new account. All in favor. 
Additional discussion was held regarding transferring funds from individual district expense accounts into North County accounts while maintaining sufficient operating balances. Final transfer resolutions will be prepared for individual district action. 
7. Chief's Report
Chief Ruffcorn reported on:
Dispatch Issues
· Ongoing EMS dispatch concerns were discussed, including discrepancies between caller requests and dispatch responses.
· Chief Ruffcorn is working with Brandon McKinney and Eric Wood on run card/CAD issues. A new cloud-based CAD system may improve current problems.
Apparatus and Equipment
· Tender repairs continue; one unit has returned to service.
· Other apparatus repairs remain underway.
· Chief noted concern about fire fuel conditions and wildfire risk.
Emergency Communications Center
Commissioner Steve reported that the Executive Committee approved moving forward with bids for upgrades to the future emergency communications center at the college campus. Project costs and dispatch staffing shortages were also discussed.
8. District Business
Old Business

A. SOP Review – Reimbursement Policy
Sara presented a proposed reimbursement policy developed in response to State Auditor recommendations.
The policy addresses:

· Volunteer & training reimbursements 
· Mileage reimbursements 
· Maintenance labor documentation 
· Cell phone reimbursements 
· Required approval procedures 
Discussion was held regarding maintenance compensation, mileage rates, and documentation requirements. Motion Made by Kevin to approve and add reimbursement policy to the district SOPs, Pat seconded the motion. All in favor. 
New Business
A. Real Property Review
Discussion was held regarding ownership and lease status of district properties. Commissioners discussed researching property records, lease agreements, and possible future acquisition opportunities so that we can get all real property transferred to Walla Walla North County’s name. 
B. Surplus Vehicle Sale
Sara reported that notice had been published for the sale of the 1980 Van and the 1975 vehicle. Sealed bids will be opened at June Meeting. 
9. Miscellaneous
Time Sheets
Sara distributed maintenance and work time sheets and advised that all paid maintenance work must be documented and approved by the Chief prior to payment. This change is intended to improve accountability and audit compliance. 
Water Supply Site
Discussion covered insurance requirements for the McCarty water site. Sara will contact MZI to obtain the documentation needed for water filling on McCarty’s land.
11. Citizen Comments and Business
No formal citizen comments were recorded.

12. Adjournment
There being no further business, the meeting was adjourned at 9:38 AM.

Submitted by:
Sara Winona, Secretary/Treasurer
Walla Walla North County Fire District
Commissioner Chair: _____________________________________________________________
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